Georgetown Charter Township

1515 Baldwin St., Jenison, MI 49428
Utilities Committee Meeting Agenda
May 9, 2022, after the Board meeting
1. Call To Order
2. Roll Call
3. Approval Of The Agenda
4. Approval Of The Minutes Of The Previous Meeting
4.I. February 14, 2022, Utilities Committee Meeting Minutes
Documents:
UC220214MINUTES.PDF
5. Request For Rivers Edge No. 1 Water/Sewer Payback Agreement
Rivers Edge Estates No. 1:
70-14-04-100-021 or 9425 28th Ave
70-14-04-100-025 or 9413 28th Ave
70-14-04-100-026 or 9381 28th Ave
70-14-04-100-019 or 9473 28th Ave
70-14-04-100-030 or 9245 28th Ave
6. DPW Garage Expansion Planning
Documents:
LAKEWOOD CONSTRUCTION - CM PROPOSAL.PDF
PINNACLE CONSTRUCTION - CM PROPOSAL.PDF
7. Communications, Letters And Reports
8. Public Comment
9. Other Business
10. Adjournment

MINUTES OF THE REGULAR GEORGETOWN TOWNSHIP UTILITIES COMMITTEE
MEETING HELD FEBRUARY 14, 2022
The meeting was called to order at 7:35 pm, after the Township Board meeting adjourned.
Present:
Absent:

Gary Veldink, Ryan Kidd and John Schwalm, members; Dan Carlton, Township
Superintendent; Rod Weersing, Township Assistant Superintendent
None

#220214-01 – Approval of the Agenda
Moved by Ryan Kidd, seconded by John Schwalm, to approve the agenda.
MOTION CARRIED UNANIMOUSLY.
#220214-02 - Minutes of the Previous Meeting
Moved by Ryan Kidd, seconded by John Schwalm, to approve the minutes of the January 10, 2022
meeting.
MOTION CARRIED UNANIMOUSLY.
#220214-03 – DPW Garage Expansion Planning
Discussion took place on the need for more space for the Department of Public Works.
Moved by Gary Veldink, seconded by John Schwalm, to instruct the Superintendent to get three
proposals from construction companies to serve as Construction Manager for this potential project.
MOTION CARRIED UNANIMOUSLY.
#220214-04 – Township Resident Survey Questions
The Committee developed the following potential questions to submit as part of the survey:
1.

Sidewalks/Trails. Currently a developer of property and/or individual property owner is
responsible for the installation, snowplowing, and maintenance of sidewalks. Should the
Township spend: (please check one)
More than currently being spent on sidewalks?
If you checked here, would you support? (check all that apply)
____ A tax increase?
____ Reprioritizing existing funds?
____ Having the adjacent property owner pay?
Less than currently being spent on sidewalks?
The same as currently being spent on sidewalks?

February 14, 2022, Utilities Committee Minutes

2.
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Roads. The Township pays for the re-surfacing of residential subdivision roads. Ottawa
County Road Commission is responsible for all other roads. Should Georgetown
Township spend: (please check one)
More than currently being spent on resurfacing roads?
Less than currently being spent on re-surfacing subdivision roads?
The same as currently being spent on resurfacing subdivision roads?

#220214-05 – Communications, Letters and Reports
1. Email from Justin Stradt (pictures)
The Superintendent reviewed the email from Mr. Stradt. The Committee discussed the request
and decided to take no action at this time.
#220214-06 – Public Comment
There were members of the public present, and public comments were made.
#220214-08 – Adjournment
Moved by Gary Veldink, seconded by John Schwalm, to adjourn the meeting at 8:01 p.m.
MOTION CARRIED UNANIMOUSLY.
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PROPOSAL FOR

CONSTRUCTION MANAGEMENT SERVICES

CONSTRUCTION IS
ONLY PART OF WHO
WE ARE

AT A GLANCE
• Principal Officers:
 Nick Nykerk | President
 Kyle Engbers | Vice President
 Todd Miller | CFO
 Dave Ash | Director of Business Development
 Chad Nienhuis | Director of Pre-Construction

We're in the construction business for a reason
- we love helping businesses and serving people.
For over 50 years we have worked to help build
the West Michigan community in an honest and
transparent way.

•
•
•
•
•
•
•
•
•

Simply put, we're all about you. This means
listening carefully to your needs, partnering with
proven design and construction professionals,
and building a space you can be proud of for years
to come. Of course, we couldn't have gotten this
far without the right partners in our community,
and the right expertise in our building. When
great minds work together to solve complex
construction challenges, the sky's the limit.

Established in 1971
$120M+ Bonding Capacity
45+ Staff Members
Registered Architects on Staff
Licensed Real Estate Agent on Staff
AHA Certified Constructors on Staff
USBC LEED AP BD&C Professionals on Staff
Office Address: 11253 James st. Holland, MI 49424
Office Phone: 616-392-6923

In-house Services:
•
•
•
•
•
•
•

Site Selection & Land Acquisition Assistance
Pre-Construction
Architecture & Design
Construction Management
Design Build
Service Department
Self-Perform: Steel & Carpentry

LAKEWOOD TEAM 1.0
Lakewood is known as a builder of teams - ones that
look out for each other, communicate well, and go out
of their way to keep you informed.

Nick Nykerk
President

Kyle Engbers
Vice President

Chad Nienhuis
Director of Pre-construction

ARCHITECTURE + DESIGN TEAM

ESTIMATING SUPPORT

Max Nykerk

Aaron Van Tatenhove
Estimator

Architect

Sara Klein

Angela Martin

Architect

Architectural Designer

John Fick

Jacob Komperda

Architect

Architectural Designer

Brandon Britton
Estimator

CORPORATE SUPPORT

Todd Miller
CFO

THE LAKEWOOD TEAM

Dave Ash
Business Development

Brad van Melle
Business Development

PROJECT APPROACH 2.0
Every project begins with unknowns. It’s the reason we
focus on getting to know your needs and creating the
path to success.

ARCHITECTURAL SERVICES FOCUSED ON WHAT
YOU TRULY NEED
Whether you’re a design veteran or new to the
process, we believe in asking good questions,
listening well, and guiding you every step of the
way. The result is a project that comes in ontime and within scope. Most of all, it’s assurance
that the space we design will be a business
advantage today and for years to come.

STRONG RELATIONSHIPS
We value strong working relationships and clear,
consistent communication. By being open and
transparent, we’re able to understand your
needs and achieve the results you truly need.

ENDLESS GUIDANCE
We have a passion for design and it shows in
how we guide you through the process. This
means challenging assumptions from time to
time, while always presenting you with ideas
that bring lasting results.

SMART PARTNERSHIPS
Finding the right fit often comes down to
collaboration. We work resourcefully to find
partners capable of meeting budget, design, and
scheduling needs.

We are very excited about the potential of working with the Georgetown Township Team.
At Lakewood, we believe that every client and every building is unique and deserves a tailored
and personalized approach. Our goal is not only to deliver an exceptional facility, but to also
ensure that the Georgetown Township team feel their needs are being prioritized throughout
the entire process. As such, we will implement the following procedures to ensure the
requirements and design intent of this project are fulfilled and that we maintain focus on
function, budget, and time line.
So what are the advantages of working with Lakewood Construction?

PRE-CONSTRUCTION
SERVICES
We believe the ultimate success of a project is
directly related to the time and consideration
put into a structured, robust, and wellimplemented Pre-Construction process. The
decisions made during Pre-Construction
have lasting impacts on the fit, feel, and
functionally of the facilities we build and the
communities we serve for years to come.
Team Alignment and a Common
Understanding of Project Goals &
Priorities | In order to have a successful
project, alignment among all team members
and stake holders is essential. We utilize
a Smart Start meeting upon project
commencement during which we will
identify the top needs of Shiloh Industries
and priorities for the project, establish clear
and consistent communication from the
beginning, and ensure the project team
is aligned in a shared vision. We start the
process by identifying high-level goals and
priorities including project vision, fit, feel, and
functionality and then dive into greater detail
as the meeting progresses by identifying the
day-to-day and logistical priorities such as
coordination, correspondence, safety, and
reporting.

Complete, Accurate, & Transparent
Estimating | Inaccurate estimating can kill
the momentum of any project. The results
are wasted time, money, and valuable
resources—not to mention the strain it
puts on the entire project team as they
contemplate “how did we get here?”
Lakewood utilizes 3D estimating software
that accurately accounts for all quantities
and costs associated with your project by
utilizing the project CAD files. Our project
specific risk matrix helps to define areas that
are potential hazards. This will be continually
refined and updated throughout your
project.
The efficiency of our combined Architecture
and Estimating process allows Lakewood
to spend more time on constructibility,
scheduling, phasing, value engineering, and
safety, and less time on quantity takeoff.

Lakewood 3D Estimating Software

PROJECT APPROACH

Cash Flow Projection | Lakewood’s Cash Flow
Projection program will aid in assisting the
financial planning efforts of the project.
CONFIDENTIAL CLIENT, HOLLAND, MI
CASH FLOW, Actual vs.Projected
1,503,105

1,600,000

9,000,000

7,000,000

ACTUAL COSTS, CUMULATIVE
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We are confident in our ability to produce
accurate and complete Pre-Construction
estimates for construction projects, as well
as complex projects such as yours. The
reliability of our estimating process is based
upon using Lakewood’s innovative and
thorough database of historical and current
construction costs from trade contractors and
past projects. Many of our long-term clients
have voiced their confidence in the accuracy
of our estimates, as the conceptual and
schematic stages meet construction budgets
when bids are received.

PROJECT APPROACH
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200,000
4

117,853

3

143,390

2

389,053
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Next Steps

388,855

Risk Priority
(1-3)

370,871

Description of Risk / Opportunity

4,000,000

535,144

600,000

Risk Analysis:

1

5,000,000

800,000

Feb-18

Description of Work:
This matrix provides a list of the initial risk areas exposed on the Calvin College School of Business Building project and provides
potential next steps to evaluate and overcome each risk.

PROJECTED COSTS, CUMULATIVE

625,266

July 19, 2019

Feb-17

Lakewood Risk Matrix Example

Risk / Opportunity Analysis Matrix

624,555

Subject:

MONTHLY COSTS

LOCATION, MI

6,000,000

ACTUAL COSTS, MONTHLY

881,296

1,000,000

PROJECT NAME

PROJECTED COSTS, MONTHLY

CUMULATIVE COSTS

1,252,248
1,057,225

1,200,000

1,225,044

8,000,000

1,400,000

1,004,363

Project Risk Assessment | It is extremely
important that sufficient thought and
consideration be put into the unique
challenges of each project in order to ensure
nothing is overlooked. As such, Lakewood
conducts a complete Risk Assessment for
each project which thoroughly examines
how to best maintain the safety of workers,
the surrounding facility, and the community,
throughout the project. The Risk Assessment
is an example of the level of detail we provide
in analyzing potential project challenges.

We will approach this assignment from the
perspective of the client team, with the goal
of providing comprehensive estimates on the
major components of the project with realistic
scheduling and logistics plans that fully address
the unique aspects of the site.

1,449,731

PRE-CONSTRUCTION
SERVICES CONTINUED

Schedule and Experience Analysis |
Safety must be taken into consideration
for every decision made on this project. An
intimate knowledge of the facility, careful
planning, and attention to every detail for
occupant and surround areas will be critical.
It is essential that a detailed site logistics and
safety plan be prepared and implemented
prior to mobilization and at the start of each
phase in order to identify and mitigate any
potential hazards.
The logistics plan for each phase will include:
all means of egress in and around
the facility; pedestrian and vehicle traffic
plans; delivery routes; lay down areas;
subcontractor parking; safety barricades
and enclosures; as well as emergency action
plans. Through our team’s experience
working on occupied campuses across
the country, Lakewood brings firsthand
knowledge to planning and scheduling work
in highly congested urban environments.
Occupied Campus Expertise | A majority of
our work occurs in occupied environments.
We have broad and proven experience
planning, communicating, and performing
work safely with minimal disruptions
to facility operations. Our construction
approach will demonstrate the highest level
of respect for Georgetown Township and
the surrounding community at all times
through careful sequencing of work and
continuous coordination and communication
of upcoming construction activities.

PROJECT APPROACH

Moving the House

LOGISTICS

Our recent experience with Caledonia Community
Schools, Hope College, and the Holland
Community Aquatic Center will bring tremendous
expertise to the Georgetown Township project.
At Hope College, a 240-ton cottage was moved
through the center of campus and down the
road two-blocks. Once this was complete, the
rest of the project took place on a fully occupied
campus, at the center of campus surrounded by
multiple dormitories, the main student center,
and high traffic walkways. This meant that project
site cleanliness, safety, and communication was
of utmost importance.

OUR COMMUNITY
Trade Contractor Procurement | A key
factor to the success of any project is a sound
trade contractor procurement process this process affects the financial success,
schedule, safety, and quality of the project.
Lakewood utilizes our robust trade-contractor
leveling process while bidding every project.
The trade contractor leveling sheets are
developed from the lessons learned from
previous projects, as well as project-specific
items and are developed with input from the
pre-construction team, project manager, and
project supervisor.
Leveling Sheets are distributed to the trade
contractors with the bidding documents so
they can prepare their bids in accordance
with the construction documents and the
leveling sheets to ensure their proposals
are in line with other bidders of that
category. As part of the bidding and teamselection process, Lakewood will evaluate
all trade contractors’ competency and
ability to perform the work involved in the
Georgetown Township project. We will vet
each potential team member by verifying
past project experience and performance, the
qualifications of the proposed project team,
and the financial viability of the company.
Proven Trade Contractor & Business
Relationships | It’s one thing to say we have
proven trade contractor relationships and
another to be able to truly demonstrate the
depth of trust and commitment we have
with the West Michigan trade contractor
community. Not only do we attract the best
trades people and companies to our projects,
these same companies also come to us when
they have their own building needs. We think
that says a lot about our processes and our
people.

PROJECT APPROACH

We Build Relationships | As a communitybased builder, our goal is to build great
people, buildings, and communities. Whether
it’s supporting the Big Read for Hope College
or out on one of our Lending a Helping Hand
Day’s, we recognize a healthy community will
only be as prosperous as what we put into it.

Our relationship with DHE Plumbing &
Mechanical led to us building their new
Headquarters.

Job Site Safety is Priority One | Our
corporate safety program guarantees all
personnel on the project site is versed in and
compliant with rigorous safety procedures
and guidelines. We want everyone that
comes in contact with the job site to be
safe and secure—Safety is Priority One. No
Excuses.
Technology | We take pride in our
transparent approach to construction
management and construction. Our use of
technology, such as Procore, guarantees
everyone has access to the most up-to-date
documentation. Georgetown Township and
trade contractors have real-time access
to daily reports, documents, drawings,
specifications, schedules, submittals, change
orders, and budget information throughout
the course of the projects.
Billing | Lakewood manages billing and
payments with subcontractors and owners in
a very detailed manner. Subcontractors are
required to provide an AIA G702/G703 form
by the 25th of each month. Lakewood in turn
provides a comprehensive AIA G702/G703
bill and sworn statement to the owner by the
1st of each month. We measure payment
timelines on all sides in order to uphold
our reputation in the industry for being a
timely and reliable general contractor. This
reputation feeds directly to our Raving Fan
service and our goal “to be the best to work
with and for”.
Raving Fans | We believe a great project
not only includes a great building but also
includes a great experience. We strive to
provide an industry-leading experience for
the client and to support the client every
step of the process. Establishing Raving Fan
service begins with the right people as part of
the project process.

PROJECT APPROACH

Georgetown Library

YOUR PROJECT

Our quality control efforts are exampled in the
Georgetown Charter Township Library Project.
This project was submitted for an Excellence
in Construction award, in which judges tour
the space to look specifically for construction
quality on many different fronts. After the
judges toured the space, they reported that
they couldn’t locate any errors in quality. This
demonstrates the commitment our team puts in
everyday to give our clients the best.

Unparalleled Local & Industry Experience
Our knowledge will help mitigate risks and
avoid changes. The benefit is a unified vision
throughout, ensuring that the facility fits and
suits your specific needs. Our experience
has proven that early planning at the onset,
constant communication throughout, and
a hands-on team approach are keys to a
successful project.
Unlike many of our competitors, Lakewood
is a genuine builder with carpenters,
laborers, and iron workers on staff. | This
distinction keeps us very close to the actual
building process especially on technically and
logistically complex projects. We can better
plan, adapt, estimate, and schedule projects
in the pre-construction phase because we
know what it takes to build it in the field. Our
hands-on builders’ approach is backed by our
entrepreneurial, can-do culture and the most
advanced estimating controls available in the
marketplace. This combination of resources
will benefit the Georgetown Township team
with a level of detail and transparency
unmatched in the industry.

YOUR PROJECT
CONTINUED

West Coast Chamber of Commerce

Prioritization of safety, communication,
transparency, and use of the latest
technology helps our trades provide the
best prices and schedules—even when the
market dictates worker shortages. Our
honesty and integrity in how we conduct
our business and how we treat our trades,
allows us the honor of working with them
on their own construction project needs.
Our strong trade contractor relationships
will result in better bid coverage and
more competitive bids, which is extremely
important in our current market.

Unique & Transparent Approach | Each
building and client is unique. We focus right
away on your objectives, constraints, and
goals to fully understand the specific needs of
your facility. We’ll mold your vision with our
expertise to deliver the best product. We will
operate as one working alongside Georgetown
Township and will provide full transparency
throughout the process.

In recent years, this has been exampled in many projects. Specifically with our renovation project
for the Michigan West Coast Chamber of Commerce. We continuously value engineered, resulting in
remaining contingency that was the turned back over to the project owner.

PROJECT APPROACH

PROJECT EXPERIENCE 3.0
We believe the best way to serve our customers is by
exceeding expectations at every turn.

INDUSTRIAL CLIENT EXPERIENCE
As a premier construction management firm, Lakewood has the privilege of
saying we have constructed more manufacturing and commercial facilities
on the Lakeshore in West Michigan than any other construction company in
the region.
Allen Extruders, Inc.

JR Automation

All Metal Designs

Kandu Industries

Appenx

Kendall Electric

Artex Label & Graphic

Lakeshore Cutting

Best One Tire

Macatawa Area Transit Authority

Brawn Mixer

MAX Transit

Coastal Container

Metal Components

DSA International

Metal Flow Corporation

EBW Electronics

National Bulk Equipment

ESS Tec

OMT-Veyhl USA

Eagle Design

ROL

EarthTronics, Inc.

The Stow Company

Fleetwood Furniture Company

SubAssembly Plus

GP Reeves

Superior Cutting

Grand Haven Boat Storage

Smart Vision Lights

Harbor Steel

Teddy’s Transport

Holland Alloys

Transfer Tool Products

Holland Stitchcraft

Tric Tool

Intella Liftparts

United Manufacturing

IMCS

West Shore Design

JMS

Zeeland Farm Services

INDUSTRIAL CLIENT EXPERIENCE

NEW LIBRARY

GEORGETOWN CHARTER TOWNSHIP
Location Jenison MI
Architect Progressive AE
Size 31,000 sf
Budget $11.8M
Start Date September 2018
Completion Date November 2019
Client Reference Dan Carlton,
Township Manager
616.457.2340

This new 31,000-sf, two-story library was designed to serve a township of
nearly 50,000 constituents with a multitude of purposes. Built just 10 feet
from the original library, they now have space for programming that they
never had before. The building includes study rooms, quiet reading areas,
offices, circulation space, first floor lobby with café, conference rooms, and
state-of-the-art technology. From the children to the adults, everyone has a
space fit for them at Georgetown Charter Township Library.
One of the project challenges included a tight logistical site. The original
library (10 feet from the new building) remained in service for the entire
duration of the project. The new building was also located in between the
township hall and two churches. The team took extra precaution in order to
keep everyone safe and maintain building quality when it came time to take
down the original building.
With limited space for expansive programming in the previous building, the
new library has given them the ability to house activities they didn’t have the
opportunity to before. These programming efforts were kept top of mind
when designing the new library. In addition to the increase in children’s
programming, they now have designated space for their farmer’s market, a
tree base designed just for their annual Christmas tree lighting ceremony,
space for pumpkin carving, and much more. With the additional space the
library is now fully utilized inside and out.

WATCH THE PROJECT VIDEO ON OUR YOUTUBE
CHANNEL

NEW LIBRARY

GEORGETOWN CHARTER TOWNSHIP

NEW SENIOR CENTER

GEORGETOWN CHARTER TOWNSHIP
Location Jenison MI
Architect Progressive AE
Size 10,044 SF
Budget $2.4M
Start Date October 2015
Completion Date May 2016
Client Reference Dan Carlton,
Township Manager
616.123.4567

The new Georgetown Connections Senior Center blends a progressive style
with a vast amount of space for members and guests to explore, gather, and
connect. The one-story building includes offices, a computer lab, conference
space, exercise room with water views, a collaborative recreation room which
serves many purposes, full kitchen, an exterior covered canopy area, and
sufficient storage.
The façade is comprised of cement board siding, large glazed window units,
a canopy along the waterside, and a combination of standing seam metal
roofing and architectural shingles.
A Douglas Fir pergola highlights the main entrance and creates a welcoming
feel for visitors and members. The combination of colors and materials on
the façade create visual stimulation that blends in with the surrounding
landscape. Concrete patios and seat walls frame the waterside of the building
and provide an oasis to absorb the beautiful scenery. A concrete walkway
connects the building to the one-mile path surrounding Georgetown Park
Lake.

“...I found all of the Lakewood team members that I interacted with to
be incredibly responsive, very knowledgeable, and truly helpful. They
partnered with the Township to ensure the senior members of the
community received a high quality building that will serve their needs for
many years to come. We would welcome the opportunity to work with
them again on another construction project”
Roderick J. Weersing
Assistant Superintendent

NEW SENIOR CENTER

GEORGETOWN CHARTER TOWNSHIP

YOUR PROEJCT 4.0
When great minds work together to solve complex
construction challenges, the sky’s the limit.

PROJECT INVESTMENT
INVESTMENT I Breakdown of investment;
1. Architectural (Lakewood):
• Design Exploration
2. Design Consultants (as required - coordinated by Lakewood):
• Property Survey
• Geotechnical Engineering
• Civil Engineering (Concept)
3. Construction (Lakewood):
Architecture Lump Sum Fee:
10,000 SF - $25,000
20,000 SF - $30,000
Construction Fee: 5% of Contract Total

Starting with identifying the best location for your project, the Lakewood team will guide you in
your project from start to finish. We will work closely with a civil engineer to do a site survey,
ensuring the site fits the needs of your building. After your site is chosen, we will work through the
programming of your space.
What does your space need to be most efficient? What storage do you need? How can we ensure
you are set-up for years to come? From breakrooms and bathrooms to office space and storage all of the things that go into creating the building of your dreams will be carefully considered each
step of the way.
We will also look at how the building fits into the surrrounding area while maintaining the look and
feel that is desired. As expected - budget and schedule are considered in each design decision.
We want to ensure that the space we design and build meets your wants, needs, and business
goals now and for years to come.

YOUR PROJECT

GEORGETOWN DPW
CONSTRUCTION SCHEDULE
3/7/2022
ID
1
2

Task Name

Total Construction Duration
Site Selection & Design

3

Final Drawings Complete

4

Building Order Placed

5

Mobilization

6
7

Duration

270 days
87 days

Start

Finish

March 2022 April 2022 May 2022

June 2022 July 2022

August 2022September 2022
October 2022November 2022
December 2022
January 2023February 2023
March 2023 April 2023 May 2023

Fri 4/1/22 Thu 4/13/23
Fri 4/1/22

Mon 8/1/22

4/1

8/1

1 day

Mon 8/1/22

Mon 8/1/22

8/1

45 days

Mon 8/1/22

Fri 9/30/22

8/1

8/1
9/30

1 day Mon 10/3/22 Mon 10/3/22

10/3

Site Grading

10 days Tue 10/4/22Mon 10/17/22

10/4

Concrete Foundation Footing

10 days Tue 10/25/22 Mon 11/7/22

10/3
10/17
10/25

11/7

8

Concrete Foundation Wall

10 days Thu 10/27/22 Wed 11/9/22

9

Metal Building - Structural Steel

15 days Thu 11/10/22Wed 11/30/22

11/10

10

Foundation Backfill

5 days Thu 11/10/22Wed 11/16/22

11/10

11

Underground Utilities

5 days Thu 12/1/22 Wed 12/7/22

12

Interior Site Grading

5 days Thu 12/8/22Wed 12/14/22

13

Metal Building - Roofing and Siding

10 days Thu 12/15/22Wed 12/28/22

14

Installation of Windows / Exterior Doors

10 days Thu 12/29/22 Wed 1/11/23

15

Concrete Slabs

16

Roofing Install

17
18

5 days Thu 1/12/23 Wed 1/18/23
10 days Thu 1/19/23

Wed 2/1/23

Install Partition Walls

5 days Thu 1/26/23

Wed 2/1/23

Metal Building Detailing

8 days

19

Misc. Metals

20

Electrical Rough-in

5 days
10 days

10/27

11/9
11/30
11/16
12/1

12/7

12/8

12/14

12/15

12/28
12/29

1/11
1/12

1/18

1/19

2/1

1/26

Thu 2/2/23 Mon 2/13/23

2/2

Thu 2/2/23

Wed 2/8/23

Thu 2/2/23 Wed 2/15/23

2/2

2/15
2/15
2/15

Plumbing Rough-in

10 days

Thu 2/2/23 Wed 2/15/23

2/2

22

HVAC Rough-in

10 days

Thu 2/2/23 Wed 2/15/23

2/2

23

Fire Protection

15 days

Thu 2/2/23 Wed 2/22/23

2/2

Thu 2/2/23 Wed 2/15/23

2/2

24

Prime/1st Coat Paint

10 days

25

Lights / Fixtures

10 days Thu 2/16/23

26

Hang Doors and Hardware

27

M/E/P Finishes

28

M/E/P Final Inspections

29

Final Painting

30

Punch List

Wed 3/1/23

4 days Thu 2/23/23 Tue 2/28/23

5 days
5 days

2/13

2/2

21

10 days

2/1

Wed 3/1/23 Tue 3/14/23
Thu 3/2/23

Wed 3/8/23

Thu 3/9/23 Wed 3/15/23

10 days Thu 3/16/23 Wed 3/29/23

31

Owner Furniture, Fixtures, Equipment

5 days Thu 3/30/23

32

Asphalt Paving

5 days

33

Owner Move in

Wed 4/5/23

Thu 4/6/23 Wed 4/12/23

1 day Thu 4/13/23 Thu 4/13/23

2/8

2/22
2/15
2/16

3/1

2/23

2/28

3/1

3/14

3/2

3/8

3/9

3/15

3/16

3/29
3/30

4/5

4/6
4/13

4/12
4/13

June 2023

Construction Management Proposal
Georgetown Township DPW Garage
Jenison, MI
March, 2022

Submitted By:
Aaron Byler (Project Manager)
Pinnacle Construction Group
1000 Front Ave. NW, Grand Rapids, MI 49504
ab@askourclients.com – 616-514-0013
Project Description/Scope
Pinnacle Construction will work alongside the Township representatives to complete a needs assessment
and site evaluation for a new DPW building. Once a site has been determined Pinnacle will advise on
building design, construction, and close-out phases.
Services provided by Pinnacle
Needs Assessment/Site Evaluation Phase
•
•
•
•
•
•
•
•

Discuss methods and uses of current township services
Prioritize findings and consider solutions
Determine strategies and design changes to eliminate inefficiencies
Consider site locations in overall master plan of building use
Evaluate specific sites and site conditions
Determine cost differences associated with each site
Define overall building size and layout for needed use
Development of a preliminary cost estimate

Preconstruction/Design Phase
•
•
•
•
•
•
•
•
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Support through the Township planning, zoning, and permitting process
Participation in community and Township board meetings as necessary
Develop a preliminary building design and layout
Complete sealed civil, architectural, structural, MEP drawings and submit for review analysis
Constructability analysis and technical review of design documents
Update of project budget, schedule, and cost analysis
Bid review and analysis, including unit cost reviews
Subcontracting as needed for consulting on soil borings and utility inspections

Construction Phase
•

Onsite Supervision
o

•

Project Management
o
o
o
o
o
o

•

Preliminary Estimating
Construction Budgeting
Value Engineering as needed
Project Scheduling
Subcontractor / Supplier bid solicitation and Buyout
Cost change management

Accounting
o
o
o
o
o

•

Pinnacle will assign a field superintendent to this project to perform the following tasks o Monitor and coordinate all day to day activities on site
o Ensure that all work and materials meet specifications and high standard of quality
o Manage Subcontractor and Owner/Architect progress meetings
o Generate & send weekly progress report to Owner and project team
o Meet and coordinate with building officials to ensure that all work aligns with local building
codes

Issue all subcontracts and purchase orders
Pay all subcontractors and material suppliers
Collect lien wavers from all suppliers and subcontractors
Generate and submit sworn statement and schedule of values to owner/bank for payment
Secure and manage proper insurances

Design
o
o
o

Pinnacle will work closely with our in house architect’s to help ensure that construction
techniques, design concepts, finish selections and delivery schedule comply with owner’s
expectations.
Pinnacle will hire and coordinate Civil and Structural engineering
Pinnacle will hire and coordinate Mechanical, Electrical, and Plumbing design on a
design/build basis

Costs/Fees
1. Guaranteed Maximum Price (GMP)
• Pinnacle will issue a Guaranteed Maximum Price once Construction Documents are
completed and all trade work has been bid out.
2. Pre-Construction Services
•

Only cost associated with Architectural work will be charged at this time. Fees will be
established before services begin

3. Construction Management Fee
•
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6% of total construction costs

•
•

Project management and estimating costs to be charged at an hourly rate of $100/hr. These
costs are included in the GMP under General Conditions and fixed before construction begins
Pinnacle’s fee includes profit and the following overhead costs –
o Marketing
o Accounting
o Vehicle Expenses
o Office & Shop Expenses/Supplies
o Upper Management
o Insurance, Taxes, and Fees
o Employee Benefits

4. Change Orders
•
•

Markup on Change Orders – Cost plus 6%
Refund on Change Order Deducts – Cost

5. Self-Performed Carpentry work
•

•
•

Pinnacle employs in house carpenters that can perform the following work –
o Blocking/Backing
o Hang doors and hardware
o Install casework/window sills
o Install toilet accessories
o General trades
Carpenters billed at $55/hr
Self-performed work will be estimated and fixed before construction begins

6. General Conditions
The following are direct construction costs that are not covered by any fees or subcontracted
trade work. These items are included in the GMP and will be fixed before construction begins.
o
o
o
o
o
o
o
o
o
o
o

Project management hours
On-site project supervision hours
Design fees
Plan reproduction
Equipment rental
Temporary signage/barricades
Subcontracted final cleaning
Dumpsters
Freight/delivery charges
Insurance
Building permit Fees

7. Subcontracted Work
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•
•

Pinnacle will hire subcontractors and suppliers to perform all work on this project that is not
specifically noted under “Self-Performed Carpentry work”.
Pinnacle performs a competitive bidding process for all subcontracted work by doing the
following:
o Generate individual bid scopes of work for each trade
o Solicit bids from an average of three subs/suppliers in each trade
o Hold post bid interviews to confirm scope and overall bid integrity
o Constantly monitor workload of our regularly successful bidders to ensure their ability
to meet timelines.
o We perform our own take-off of materials and systems, then compare historical data
to low bids ensuring that costs are in line with similar projects.

Billing
•
•
•
•

Pinnacle will submit invoices to the owner monthly utilizing AIA format including a schedule of
values and sworn statement.
Pinnacle will invoice for work completed to date less 10% for retainage.
After the first draw has been paid, all successive invoices will include signed lean waivers for all
work previously paid for.
Retainage will be billed for once the project is complete and occupancy permit is received.

Warranty
•
•

•

Pinnacle provides a 1-year warranty on absolutely everything provided under our contract
including labor and materials.
Mechanical equipment, light fixtures, roofing systems and various other items come with
extended warrantees ranging from 5 to 30 years that are backed by specific
suppliers/manufacturers. These warrantees cover material only.
Pinnacle is committed to the long term relationship of all of our clients and therefore will evaluate
any “out of warranty” claims to insure that clients are treated fairly and are not having to pay for
mistakes or poor craftsmanship that should have normally lasted beyond the standard warranty
period.

References
1. Brent Boden – Integrated Packaging Machinery – brent@callipm.com – 616-218-7742
2. Craig Smith – Watermark Properties – Redwater Group - csmith@redwater.com – 616-949-0570
3. Doug Taatjes – NAI Realty – dougt@naiwwm.com – 616-774-2330

Similar Project History
Alpine Township Fire Station – Under Construction. 21,000 SF. Two pre-engineered
additions with interior renovation of existing
Rockford Ambulance – Completed Spring 2022 – 2,200 SF wood framed construction
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Auto Body Repair of America – Completed Spring 2021 – 22,000 SF conventional steel
structure
Integrated Packaging and Machinery – Complete 2020 - 25,650 sf pre-engineered addition.
Includes 7,500 sf of office space and 18,000 sf warehouse area
Byron Commerce Industrial Park – Complete 2020. (2) 32,000 sf pre-engineered buildings.
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